Partners

CONSULTING

SOLAR AND ENERGY STORAGE

DISTRIBUTION & CONSULTANCY
www.supplypartners.com.au ACROSS AUSTRALIA

COMMERCIAL
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TOP PV SUPPLIER
WHOLESALE

SOLAR AND
ENERGY STORAGE

Supply Partners is a leading national wholesale distributor
of solar and energy storage products

A Established in 2009 with over $300M of projects installed using our

supply chain

A Distributionagreements with 17 leading manufacturers (inc. 7 x Fortune

AUSTRALIA

\2018
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Supply Partners is a leading national wholesale distributor

EUPD RESEARCH of solar and energy storage products

TOP PV SUPPLIER
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A 700+ network of installers around the country
A Stringentvetting process to help your business select the rigtaller

A Local and worldwide industry knowledge

We provide independent advice and peace of mind regarding the selection of
engineering, procurement and construction of energy and cost saving projects

DISTRIBUTION & CONSULTANCY
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WHERE WE SIT IN THE INDUSTRY
THE SOLAR ECOSYSTEM

MANUFACTURERDISTRIBUTOR INTEGRATOR ASSET OWNERS
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Independent advice

Technical support

MANU \ CTURER DISTRIBUTOR

Real performance data

Quality of Systems

Engineering resources

Costs

INTEGRATOR

Nt

ASSET OWNERS
Lower risk on investme
N
Smoother roll outs
N7
Ongoing support
\

Future proofed assets

COMMERCIAL
DESIGN SUPPORT

www.supplypartners.com.au “

DISTRIBUTION & CONSULTANCY
ACROSS AUSTRALIA
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What asset owners caxpect when they engage with our consultants

A Independent advice (we do not install, we supply the installers)
A Reduction in energy costs

A Protection against rising energy costs

A Improve competitiveness within your industry

A Carbon emissions reductions

A Reducing risk in your investment by using our vetted partners

DISTRIBUTION & CONSULTANCY
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SUPPLY PARTNERS
CONSULTANT

SOLAR AND
ENERGY STORAGE

SUPPLY PARTNERS
CONSULTANT

INTEGRATION
PARTNER

SUPPLY PARTNERS
CONSULTANT

INTEGRATION
PARTNER

INTEGRATION
PARTNER

STEP1:

High Level
Consultancy

- Annual Energy Costs
- Locations of assets

- Financial &
Environmental Goals

- Existing Energy
Contracts

STEP 2:

Stringent Vetting
Process

- Relevant experience
completing similar jobs

- Local presence
- Company bankability
- Warranties

- Insurances

- Quality compliance
(e.g. 1SO 9001)

- Relevant licenses and
accreditations (e.g. CEC
compliance)

STEP 3:

Design, Scope and
Feasibility

Integration partner

prepare best suitable
solution(s) according to
your requirements and SP
Consulting’s guidelines

STEP 4:

Independent
validation and
Engineering

SP Consulting will check all
numbers presented and
make a recommendation

to your business

STEP 5:

Proposal Presentation
(including finance)

Integration partner
presents the expected
business case:

- Technical solution, size
of the system, product
description

- CAPEX and Finance
options

- Expected savings

- Carbon emission
reductions

- Install timeframes

- Accreditations

STEP 6:

Installation

End user contracts with

installation partner to
commence installation
process:

- Site approvals
- Installation
- Commissioning

- End user reaps the
benefits of having
Solar PV

- SP Consulting helps

with marketing resources
to promote your smart
business

..... P -l A 1= COMMERCIAL
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STEP1: STEP3: | sTEP4:
High Level Stringent | Design, Independent |
Consultancy Vetting | B validation
Process } and
b f Engineering

SUPPLY PARTNERS
CONSULTANT

STEP1: AnnualEnergy Costs
High Level

Consultancy Locationf assets

Financialk Environmental Goals

Existingenergy Contracts
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SOLAR AND
ENERGY STORAGE

STEP: STEP 2:  STEP3: W STEP4:
High Level Stringent \ Independent
Consultancy Vetting J validation
Process | Fe g ond
[ Engineering

- Relevantexperience completing similar jobs

STEP 2: - Local presence

Stringent - Company bankability
Vetting - Warranties
Process
- Insurances

- Qualitycompliance (e.g. 1ISO 9001)

- Relevanticenses and accreditations (e.g. CEC compliance)

DISTRIBUTION & CONSULTANCY
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STEPY: STEP 2: STEP 3: STEP 4:
High Level Stringent Design, Independent Proposal
Consultancy Vetting Scope and validation Presentation
Process Feasibility and (including
Engineering finance)

Installation

INTEGRATION
PARTNER

STEP 3:

Design, Integration partner prepare best suitable solution(s) according
Scope and G2 @2dz2NJ NBIljdANBYSyda | yR { dzLJLJ &
guidelines.

t F NIy S

Feasibility

DISTRIBUTION & CONSULTANCY
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CONSULTANT

SOLAR AND
ENERGY STORAGE

STEPI: STEP 2: W STEP 4:
High Level Stringent Independent
Consultancy Vetting § validation
Process and
Engineering

STEP 4:

Independent
validation
and
Engineering

Supply Partners Consulting will check the information
presented, including industry and financial assumptions; and
introduce the selected partner to your business
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